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To Shareholders
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Once again, Wincor Nixdorf can look back on a successful year,
in which net sales rose to €2.145 billion and EBITA to €186
million. For the third year in succession, we have thus achieved
double-figure growth in both net sales and operating profit,
thereby demonstrating the success of our strategy and our
ability to meet the expectations of our customers excel-
lently.

As our shareholders, it is right that you should benefit
from these accomplishments. Thus, the proposal submitted to
the Annual General Meeting of Shareholders will be for a
dividend payment of €2.73 per entitled share. This represents
a 95 percent increase compared with the previous year.

In putting forward this proposal, we have again underlined
our commitment to the overall dividend policy announced as
part of our IPO in 2004. In line with this policy, we apply a
figure equivalent to approximately half of the Group net profit
before carve-out charges as the basis of our dividend calcu-
lation. This corresponds to a proposed dividend of around

€1.83 per share for the fiscal year under review. Beyond this,

the above-mentioned dividend proposal of €2.73 includes an
extra dividend amount of €0.90 per share. For further details,
please refer to the "Stock” section of this annual report.

Taken as a whole, this short review points to a period of
continued success. It is a continuity, however, that is based on
change in the form of improvements within the entire Group
and our individual business activities. The growth of our core
business is just one side of the coin, the other being that of
assuring our future through innovation and the development
of new markets.

At this point, | would like to draw your attention to some
of the most outstanding successes of the last year:

We have strengthened our position as a leading innova-
tor. Thanks to our success in the high-end market of banking
and retail customers, we further strengthened our position as
an innovative provider of solutions. These include intelligent
hardware and software solutions for process automation and
new modular products that help to maximize the cost-effi-
cient operation of IT systems. In the increasingly important
field of software, we attracted new customers throughout
the world and implemented a number of highly demanding
projects.

To ensure our continued success in the role of innovator,
we place great emphasis on the contribution made by research
and development. For this reason, not only have we increased
the number of staff involved in R&D, we have also boosted
spending by a significant margin. Ten percent of our entire
employees and 4.5 percent of net sales are now dedicated to
research and development and the search for new products

and solutions.

We have benefited from the globalization of our business.
Thanks to our innovative strength, we have been able to in-
crease our share of the more established markets, in addition
to making good progress in those markets considered to have

particularly attractive prospects for growth. This applies not



only to the fast-growing regions of Eastern Europe, Latin
America and Asia, but also to the key U.S. market, where we
laid the foundations for a much more rapid expansion of our
business.

In order to prepare ourselves even better for the intense
global competition ahead in the field of production, and to
provide a suitable launch pad from which to respond more
directly and immediately to market developments, especially
in the Asian region, we have expanded our production cap-
acity and our solutions integration resources in China and
reinforced our development capacity in Singapore. We have
also expanded our presence in other regions, such as Eastern
Europe and the Middle East, and now have our own subsidiar-

ies in Russia and Algeria.

We have made further improvements to our performance.
Our continuing success depends on our achieving profitable
growth and making ongoing improvements to our cost struc-
tures. To this end, during the year under review, we redoubled
our efforts to streamline costs, an approach we shall continue
to pursue. As a result, we were again able to reduce our spend-
ing within the area of selling, general and administration. We
also achieved a modest increase in our gross margin as a per-

centage of net sales.

Last but not least, we are making excellent progress as a
solutions provider by taking responsibility for all change
processes associated with our customers' branch and
self-service sales channels.

Technology is only one of the factors driving growth in our
business. It is equally important to identify the needs of cus-
tomers and to translate them into appropriate solutions. To-
gether with our customers, we have developed business and
partnership models that allow us to expand our service port-
folio and give greater depth to our value chain. By way of
example, this may involve the monitoring of SB networks or

running entire IT systems on our customers' behalf.
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These and other steps forward are a result of the consistent
implementation of our growth strategy, which we again re-
fined during the year under review. This strategy is based on
the expansion of our global presence, building on our strength
in Europe, the consolidation and expansion of our market po-
sition as a leading innovator worldwide and growth in high-
end services and related sectors.

Underlying all these accomplishments is our workforce,
whose commitment is much appreciated. Especially given the
high-tech nature of our business, it is their superb perfor-
mance, talent for innovation and ability to gain the trust of
our customers that make all the difference.

Looking ahead at the current fiscal year 2007/2008, we
are confident that we can build on the success of previous
years. Our aim is to exceed the targets of 6 percent in net sales
and 8 percent in EBITA set as our annual growth guidance at
Wincor Nixdorf's initial public offering in 2004. We plan to
increase net sales by 8 percent and EBITA by 10 percent in the
current fiscal year 2007/2008, on the back of strong growth
in markets outside Germany and the expansion of our banking
operations.

Both now and in the future, our success also depends on
the confidence our customers show in our ability to deliver
what they need. | would like to express my gratitude for that
vote of confidence and promise both our long-established and
more recent customers that we will make every effort to re-
main worthy of it.

My appreciation also goes to you, our shareholders, for
your trust and constructive support. Rest assured that we shall
continue to dedicate ourselves wholeheartedly to the task
of maintaining our current position and creating new oppor-

tunities.

Jﬂt‘hcfr{(/l C g

Eckard Heidloff
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Stefan Auerbach
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of Directors
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Eckard Heidloff
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Born 1956. I Joined Nixdorf
in 1983. I President & CEO
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Dr. Jirgen Wunram
Member of the Board
of Directors

Executive Vice President,
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Born 1958. I Joined the
company in March 2007
and since then member of
the Board of Directors;
responsible for finances.
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Senior Vice President, Services
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Senior Vice President,
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Senior Vice President,
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Senior Vice President,
Region Americas

Born 1959. I Joined the company
in 1997. I Member of the Executive
Board since 1999; responsible for
the Group business in the Americas
as well as Spain and Portugal.
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Wincor Nixdorf AG was successful in maintaining its for-

ward momentum in fiscal 2006/2007. The company further
strengthened its position as one of the premier suppliers of IT
solutions to the retail banks and retailers. The program aimed
at raising efficiency levels produced an additional boost to
competitiveness within the international business arena. As
was the case in previous years, the company recorded another
increase in net sales and earnings in the period under review.
The Supervisory Board supported and monitored the activities
successfully performed by the Board of Directors during the

period under review.

Company Profile Innovation

Supervisory Board Report

TheWork of the Supervisory Board. In the fiscal year
under review, the Supervisory Board of Wincor Nixdorf AG
discharged its duties in accordance with statutory require-
ments and the company's articles of association. First and
foremost, this task involved advising and monitoring the
Board of Directors on a regular basis as it led and managed
the business. The Supervisory Board was directly involved in
all decision-making processes of fundamental importance to
the company. Receiving comprehensive information on a reg-
ular and timely basis in the form of verbal and written reports,
the Supervisory Board was instructed by the Board of Direc-
tors on all material issues relating to the corporate planning,
strategic direction and development, business performance
and state of the Group, including risks and risk management.
All business matters of importance to the company were
discussed by the Supervisory Board on the basis of reports fur-
nished by the Board of Directors.

In fiscal 2006/2007, the Board of Directors informed the
Supervisory Board about the progression of the company
during five scheduled Supervisory Board meetings. In addition
to these five scheduled meetings, the Supervisory Board con-
vened on November 8 and December 14, 2006, for an extra-
ordinary Supervisory Board meeting. The only items on the
agenda of the extraordinary Supervisory Board meeting con-
vened on November 8 were the proposal put forward by the
Supervisory Board to the Annual General Meeting for the elec-
tion of me, the undersigned, as a member of the Supervisory
Board, thereby replacing Johannes P. Huth, Chairman of the
Supervisory Board, and the appointment of Eckard Heidloff,
member of the Board of Directors, as future President and CEOQ

of the Board of Directors. Eckard Heidloff assumed office
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effective from the close of the Annual General Meeting on
January 29, 2007. The sole item on the agenda of the extraor-
dinary Supervisory Board meeting convened on December 14,
2006, was the appointment of Dr. Jirgen Wunram to the
Board of Directors, with responsibility for corporate finances
(CFO). He has been in office since March 1, 2007. With the
exception of the aforementioned, there were no other circum-
stances requiring further extraordinary Supervisory Board
meetings or other specific supervisory measures. The five
scheduled Supervisory Board meetings were held on Novem-
ber 30, 2006, as well as January 29, April 24, July 20 and Sep-
tember 18, 2007. All meetings were attended by represen-
tatives of the Board of Directors. At the aforementioned
meetings, all necessary resolutions were passed on the basis
of documentation prepared in advance. Between each meet-
ing convened by the Supervisory Board, the Board of Directors
informed us promptly and comprehensively about important
events of particular significance in assessing the position and
performance as well as the overall management of the com-
pany. Furthermore, the Board of Directors remained in con-
tinuous contact with the Supervisory Board and informed the
Supervisory Board about the current business position as well
as significant occurrences, developments and decisions.

The Supervisory Board examined the efficiency of its

activities on a regular basis.

Key Areas of Deliberation by the Supervisory
Board. The Supervisory Board regularly discussed the busi-
ness, net sales and earnings performance of the Group and its
segments, in addition to focusing on cash flows, the imple-

mentation of strategy and HR development.

Notes to the Group Financial Statements Further Information

Other key topics included the resolution for a capital increase
through the issuance of new shares in a ratio of 1:1, which
was passed by the Annual General Meeting on January 29,
2007, as well as the execution of stock buy-backs for the pur-
pose of settling obligations arising from share options already
issued, or to be issued, to members of the Board of Directors,
other managers or staff members. The Supervisory Board also
discussed measures relating to the optimization of Group fi-
nancing as well as the issue of extending Wincor Nixdorf's
compliance program.

At its meeting on September 18, 2007, the Supervisory
Board gave its approval to the fiscal 2007/2008 budget pro-
posed by the Board of Directors and to the medium-term stra-
tegic business development plan. At this meeting, the Super-
visory Board also implemented the recommendation set out
in the German Corporate Governance Code, as adopted on
July 20, 2007, concerning the formation of a Nomination
Committee composed of three shareholder representatives.
The Nomination Committee proposes to the Supervisory Board
suitable candidates for the Supervisory Board elections con-
ducted by the Annual General Meeting of Shareholders.

In addition, at its meeting on September 18, 2007, the
Supervisory Board acceded to Mr. Jiirgen Wilde's request to
accept his resignation as a member of the Board of Directors
on the grounds of ill health, effective from the close of the
Annual General Meeting on January 28, 2008. The Supervisory
Board would like to take this opportunity to express its grat-
itude to Jirgen Wilde for his long-standing service and
successful contribution.
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Supervisory Board Report

Committee Work. The Supervisory Board is supported in
its duties by four committees established by this body. These
committees are responsible for preparing the ground for
Supervisory Board resolutions and examining issues subse-
quently to be addressed in plenary sessions. Furthermore, the
Supervisory Board has delegated decision-making authority
to the committees within specific areas.

With the exception of the Audit Committee, which is
chaired by Supervisory Board member Hero Brahms, the com-
mittees are presided over by the Chairman of the Supervisory
Board.

The Audit Committee convened on three occasions during
the fiscal year under review. The main focus of its work was
on examining the annual accounts and Group financial state-
ments of Wincor Nixdorf AG and the budget for fiscal 2007/
2008. Other issues addressed were the company's risk report
and risk management policy, as well as measures aimed at
extending the corporate compliance program.

The Personnel Committee authorized the issue of stock
options to members of the Board of Directors and Wincor
Nixdorf employees.

In view of the fact that the terms of office of the six share-
holder representatives will extend beyond the Annual General
Meeting to be held in January 2008, there was no requirement
for the Nomination Committee, which was created toward the
end of the fiscal year, to be convened during the period under
review.

Similarly, the Mediation Committee did not have to be
convened during the fiscal year just ended. There are no
further committees.

Corporate Governance and Declaration of Com-
pliance. With regard to Corporate Governance, this annual
report contains a separate section with a report by the Board
of Directors, issued also on behalf of the Supervisory Board,
pursuant to Section 3.10 of the German Corporate Governance
Code. On November 27, 2007, the Board of Directors and Su-
pervisory Board issued an updated Declaration of Compliance
pursuant to Section 161 of the German Stock Corporation Act
(Aktiengesetz — AktG) and made the declaration, along with
details of non-compliance, permanently available to share-

holders on the company website.

Approval of the Annual Accounts and Adoption
of the Group Financial Statements. On January 29,
2007, the Annual General Meeting appointed KPMG Deutsche
Treuhand-Gesellschaft AG, Bielefeld, as auditor of the ac-
counts. The annual accounts for the fiscal year from Octo-
ber 1, 2006 to September 30, 2007, prepared by the Board of
Directors in accordance with the provisions set out in the Ger-
man Commercial Code (Handelsgesetzbuch - HGB), and the
management report of Wincor Nixdorf AG have been audited
by KPMG and given an unqualified audit opinion. The Group
financial statements of Wincor Nixdorf AG for the same fiscal
period have been prepared on the basis of International Fi-
nancial Reporting Standards (IFRS).

The auditor has issued an unqualified audit opinion for the
annual accounts of Wincor Nixdorf AG prepared in accordance
with HGB, as well as for the Group financial statements of
Wincor Nixdorf AG prepared in compliance with IFRS.



The audit reports compiled by KPMG Deutsche Treuhand-
Gesellschaft AG Wirtschaftspriifungsgesellschaft for the an-
nual accounts and the Group financial statements were sent
in a timely manner to all members of the Supervisory Board,
together with the annual accounts prepared in accordance
with HGB and the Group financial statements prepared in
compliance with IFRS.

The Audit Committee commenced its detailed review of
the annual accounts and Group financial statements at its
meeting on November 27, 2007, with the auditors in atten-
dance. This was immediately followed by a comprehensive
discussion of both sets of accounts by the Supervisory Board.
Attending the meetings convened by both bodies, the auditor
reported on his audit activities and was at hand to provide
detailed supplementary information.

Following a detailed examination of the annual accounts,
Group financial statements, management report and Group
management report, we concurred with the results of the
audit conducted by the appointed auditor and approved the
annual accounts and Group financial statements at our meet-
ing on November 27,2007, in accordance with the Audit Com-
mittee's recommendation issued the same day. Thus, the an-
nual accounts have been formally adopted. We agreed with
the proposal made by the Board of Directors regarding the
appropriation of consolidated profit.

The Supervisory Board determined its proposed resolutions
for the agenda of the company's Annual General Meeting to
be held on January 28, 2008, and approved this Supervisory
Board report.
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Composition of the Supervisory Board. In accor-
dance with Section 7 of the company's articles of association,
the Supervisory Board consists of six shareholder representa-
tives and six employee representatives. No conflicts of interest
occurred within the Supervisory Board during the period under
review. The terms of office of Hero Brahms, Walter Gunz and
Prof. Walter Kréll continue until the Annual General Meeting
responsible for approving its actions for the fiscal year
2007/2008. The term of office of the six employee represent-
atives as well as that of Dr. Alexander Dibelius and Dr. Harald
Wiedmann is due to expire at the end of the Annual General
Meeting responsible for resolving a motion on the approval of
their actions for the fiscal year 2009/2010. My own term of
office is due to end at the Annual General Meeting responsi-
ble for resolving a motion on the approval of my actions for
the fiscal year 2010/2011.

The Supervisory Board wishes to thank the Board of Direc-
tors, all members of staff and the employee representatives
for their successful efforts during 2006/2007. They, yet again,
made a valuable contribution to Wincor Nixdorf AG's fiscal

year.
Paderborn, November 27, 2007
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Karl-Heinz Stiller

Chairman of the Supervisory Board
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