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I” Wincor Nixdorf stands for competitive processes and efficient workflow at bank branches

and retail outlets |~ Additional market share captured through customer-focused sales

and services |~ Banks tap Wincor Nixdorf expertise to strengthen branch network as

important sales channel > Intelligent networks between store and headquarters raise

efficiency levels in the retail industry |>Tangible demand for Wincor Nixdorf expertise in

other industries with branch structures

Every day, people all over the world come across the distinctive
Wincor Nixdorf logo with its red stripe through the center. It
adorns the ATMs in their bank, customer displays at their local
store checkout and even the reverse vending systems in their
supermarkets. It can be found, too, on many other devices. At
post office branches, for example, specialist systems facilitate
the package acceptance process, while Wincor Nixdorf POS
solutions help speed up payment at restaurant chains and gas
stations. What already appears to be a very diverse product
range, however, is only the most visible part of a much broader
portfolio.

Our expertise lies not just in producing and supplying ad-
vanced IT systems, but also in delivering complete solutions
that comprise hardware, software and associated services - all
tailored to the optimized design of processes at bank branches
and retail outlets around the globe. As a global IT partner for

transforming branch processes through information techno-

TECHNOLOGIES AND SERVICES FOR A
GLOBAL COMMUNITY.

logy, we help customers improve their service to consumers
and streamline their own process costs. Our portfolio of Pro-
fessional Services includes consulting customers on necessary
IT changes within their organizations as well as implementing

and integrating solutions in their IT landscapes.

Complete Services. Another key requirement of our cus-
tomers is for systems that combine the lowest possible down-
time (high availability) with minimal operating costs. As a
global service partner, we are in a position to respond to these
demands with a comprehensive portfolio of product-related
services.

In addition, our range of Managed Services covers specific
management tasks, ensuring optimum availability at low cost
or the accurate replenishment of ATMs. We can also take over
responsibility of entire processes, such as the operation of an
entire branch IT system or an ATM network as part of an out-

sourcing agreement.

Innovation
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The technical foundation that allows us to control and deliver
our entire service portfolio is the "eServices Platform”, which
is linked to both our customers' systems and to our own ser-
vice resources. The platform is a crucial component of our
remote systems monitoring and control operations. It is re-
sponsible for automatically detecting of any disruption to cus-
tomer systems, ordering the necessary action and resolving
the issue according to a standardized procedure.

We monitor customer systems around the world, 24 hours
a day, via online links from our 29 customer centers. We offer
traditional maintenance and fault rectification as well as soft-
ware and network management, in addition to safeguarding
the security of customer IT networks. Our technicians are lo-
cated near customers in many countries. What is more, we
supply over one million spare parts per year worldwide from
our distribution centers around the globe.

In its various areas of business, Wincor Nixdorf enjoys long-
standing relationships with well-known international custom-
ers, including 18 of the world's 25 largest banks (based on
market capitalization) and all of Europe's 25 largest financial
institutions. In the retail industry, our customers include 17 of
the world's top 25 retailers and 19 of the top 25 European
retailers (based on net sales). Over the past years, we have
pursued a highly focused strategy, which includes growing
internationally, increasing our in-house service capacity and
software capability, and expanding our market share and prof-
itability by significant margins. In Europe, we are the number

two supplier of ATMs and the market leader in programm-
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able ePOS (electronic point-of-sale) systems. Worldwide, we

hold the number three position in each of these markets.

Being Close to Customers: a Business Model. We
sell our products and services, primarily, through our own sales
organization, as well as through sales and cooperation part-
ners. Our business model is characterized by a high degree
of proximity to the customer. We apply this model via our
own subsidiaries in 36 countries; we have an overall market

presence in more than 90 countries.

Within the financial sector as a whole, retail banks are keen
to expand their sales activities and intensify their relations
with customers. Wincor Nixdorf's role is to help these banks
become more attractive to customers and structure their sales
processes more profitably through the optimal use of their
branch and self-service sales channels.

Information technology plays a key role in achieving these
objectives. In addition to its critical technical role and the po-
tential it offers for reducing costs, it is a vital factor in boost-
ing revenue and innovation. Increasingly, banks are relying on
information technology to boost their profitability by strength-
ening their sales operations. To that end, Wincor Nixdorf
makes every effort to contribute to the restructuring of banks'
essential branch and self-service sales channels and automa-
tion of these processes through the use of software and hard-
ware. One of our core tasks is to support this entire process of
change in a responsible fashion - from analysis, consultancy
and design through to the implementation of solutions and

their operation. Qur services are primarily geared toward im-
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proving the range and convenience of services available to the
customers of banks and relieving their staff from routine tasks
so that they can focus on consultancy and sales activities.

Versatile, Scalable, Comprehensive. Our overall port-
folio covers a host of different products that can be combined
to respond to the individual requirements of our customers
and the changes they wish to implement. Among them: ATMs
with scalable functions that, in the high-end category, include
automatic cash deposit and dispensing, check deposit and
posting; transaction terminals for account movements, trans-
fers or ticket sales; multivendor products that are a key ele-
ment of our software portfolio and that allow banks to oper-
ate terminals from different providers; and software modules
for specific customer processes. We also offer a multichannel
software package that allows the full range of IT-based oper-
ations to be tracked within the bank, including infrastructure,
security, optimization and management and the processes
that rely on them such as customer handling and business and
transaction processing. Beyond the branch and self-service
area, we ensure that the same customer functions and busi-
ness processes are available across all the sales channels in
use by the bank. In short, we make it possible for banks to
optimize the availability of their IT systems in a highly cost-
efficient manner, adapt them continuously to new develop-

ments and reduce their operating costs.
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Services: Online and Modular. We make use of a global
network of our own resources and those of our partners to
supply product-related services for installing, servicing and
maintaining customer systems. These services are comple-
mented by standardized modular products geared toward the
remote operation of IT systems. The uniform structure of these
modules throughout the world makes them particularly at-

tractive to our international customers.

The aims of Managed Services are:
To achieve significantly higher availability rates for the en-
tire systems landscape and, at the same time, a substantial
reduction in costs compared to in-house concepts. By mak-
ing it possible to control each linked system directly, we can
improve both flexibility and transparency. These standard-
ized services allow customers to adapt rapidly and flexibly
to changing requirements, such as a higher or lower fre-
quency of use of the systems.
To control the entire process of supplying cash to the banks'
ATMs through a central cash management system that can
be used to optimize cash levels and replenishment cycles in
the machines and to control the transport of cash.
To set up and modernize complete branches. This package
of services involves our taking responsibility on behalf of the
customer for the integration of all ICT components and their
operation across the entire product life cycle. Our service
modules build on each other to allow for the effective inte-
gration of customers' resources, so that existing IT capacity
can be extended to meet precise requirements.
Our OQutsourcing portfolio covers the entire branch IT in-
frastructure and self-service value chain in an expandable
modular form. It includes asset and site management, the

operation of self-service systems and the management of

Innovation
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computer centers and networks. Other modules deal with cash
and transaction management and back-office processes.
This Outsourcing concept relieves customers of the need
to provide services that do not form part of their primary busi-
ness, thus allowing them to focus on their own core compe-
tences. By outsourcing in this way, companies can also achieve
a marked reduction in costs, improved system availability and
greater flexibility in the use of resources thanks to standard-
ization of systems and processes. At the same time, it helps

accelerate the integration of new products.

In order to survive and continue growing in a globally competi-
tive market, retailers need to work hard to boost productivity
and differentiate themselves from their competitors.

At the heart of any retail outlet lies the checkout. Wincor
Nixdorf has particular expertise in this area. We are now ap-
plying our skills to retailers' entire branch operations in re-
sponse to developments on the customer side. Retailers have
relied on our know-how for decades. The checkout generates
information which they need to control the sales process,
order new products and manage the logistics chain. Other
branch solutions, such as reverse vending systems and elec-
tronic shelf labels, also require this information. Furthermore,
many international retailers have implemented ePOS that link
their branches to central systems, thus creating global net-
works. These are based on standardized products such as our
Beetle hardware and a uniform software platform that not
only controls the supermarket's entire systems, but can also

be integrated simply into central systems and adapted to meet
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new requirements, such as expansion in a new country, with-
out incurring major costs.

In addition to our proven expertise in the field of POS sys-
tems, we have considerable experience in providing integra-
tion services at retailers' head offices and across the supply
chain as a whole. With a view to improving the efficiency of
procurement systems and the structuring of product ranges,
our subsidiary Wincor Nixdorf Retail Consulting offers a wide
range of consulting services particularly focused on SAP and

ECR (Efficient Consumer Response) processes.

Making our Customers More Successful. Our cus-
tomers' drive to create more efficient processes and differen-
tiate themselves from their competitors by offering a greater
range of services leads us to identify four key priorities:
Shoppers complain about long waits at the checkout, while
retailers are preoccupied by high process costs. Intelligent
new self-service systems help to improve checkout pro-
cesses.
Cash handling at the checkout and in the back office gener-
ates substantial costs and presents a security risk. In re-
sponse, the rationalization of cash processes to control and
automate the flow of cash offers considerable potential for
savings and a greater level of security.
As a means of retaining customer loyalty and offering an
improved service, many retailers are turning to new ways of
attracting customers using digital media, such as displays,
that can present customized material in order to generate
additional sales.
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Transparent and effective management of branches can be
achieved by using information in a targeted manner. This
data must be able to flow uninterrupted at both central and
branch level, as well as between these levels.

Retailers are responding to these challenges through a
number of strategies. These include an increasing automation
of their branch processes and migration to self-service as well
as an ongoing optimization of their sales processes from the
branch through to the head office level. Wincor Nixdorf has
designed its portfolio with these developments in mind, plac-
ing a particular emphasis on the requirements of international
retailers.

To cater to the shift to self-service in the checkout pro-
cess, we provide a mix of conventional staffed checkouts and
static self-service terminals. Our range of POS products is sup-
plemented by our mobile self-scanning solutions. Other exam-
ples of self-service technology can be found in the reverse
vending and kiosk systems based on our proven Beetle prod-
uct. Our corresponding software portfolio includes solutions
for the sales area and a standardized and internationally ac-
cepted payment interface for the processing of cashless trans-
actions.

To automate the processes involved in the inward and
outward movement of cash in retail outlets, Wincor Nixdorf
has developed an extensive portfolio for integrated cash man-
agement within the sector. Our iCash family of products can
handle the automatic dispensing of coins and banknotes at
the checkout or their secure supply and removal in the back
office. The control software communicates with existing POS

solutions. The cash management portfolio covers everything
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from the calculation of cash levels and advice on process de-
sign through to installation and support for existing opera-
tions.

Within the supermarket, Wincor Nixdorf supports its cus-
tomers' efforts to appeal to consumers by offering expertise
in the planning, installation and operation of systems (cus-
tomer-facing technologies). This can also involve integrating
kiosk systems, mobile shopping advisers, electronic displays or
shelf labels and digital signs or large screens into our custom-
ers' IT landscape, possibly with the inclusion of customer card
and loyalty programs.

In response to the growing trend toward internationali-
zation and standardization, we provide software, such as our
TP.net branch software, that can be quickly adapted to local
requirements. By tracking processes from the branch through
to the head office in this way, it is possible to minimize costs
and increase efficiency. In addition, Wincor Nixdorf supplies
software applications to control checkout and automation

solutions, analyze data and manage systems.

Focusing on What Matters Most. To help retailers con-
centrate on their core business of selling, we have prepared a
comprehensive portfolio of services that includes offering ad-
vice on the restructuring of processes, ranging from inventory
analysis to the roll-out of new concepts. Our product-related
services focus on assuring the maximum availability of all the
systems installed at the customer's site, and thanks to our
portfolio of Managed Services, we can take over the complete
operation of their systems and applications. In short, we pro-
vide the best possible infrastructure for a more streamlined
management, assume operational responsibility and optimize
the running of everything from individual POS systems to en-
tire IT and communications infrastructures.

Innovation
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Wincor Nixdorf's extensive know-how, acquired over many
years in the banking and retail industries, is also in demand in
other industries - from postal operators and logistics provid-
ers to gas station and restaurant chains. We aim to convert
this demand into further growth potential.

As for the extensive branch networks run by postal op-
erators, which in terms of their structure resemble those of
banks and retailers, our systems can be used to support the
automation of potential self-service processes and, conse-
quently, the shift from counter operation to self-service de-
vices. We offer self-service systems such as ATMs with added
functionality, such as the capability to issue postage stamps
and weigh packages. In the area of counter systems, we offer
specially adapted ePOS systems and peripherals such as scan-
ners and weighing scales.

The Wincor Nixdorf portfolio includes complete in-store
solutions for gas stations, terminals for lottery sales outlets
and ePOS systems for restaurant chains. A number of gas sta-
tion operators now use advanced ePOS systems running soft-
ware such as"NAMOS compact,’which can be used to monitor
pumps and control car wash equipment.

Our modern self-service terminals are also used by restau-
rant chains, hotels and leisure parks. The products offered to
these industries are mainly based on our BEETLE family of ePOS

products used in the retail industry.

Notes to the Group Financial Statements Further Information

Taking place at the beginning of each year, "Wincor World"
has established itself as an event of international repute. This
communications platform provides an opportunity for experts
from the banking and retail industries to find out about the
latest solutions designed to optimize business processes. At
the same time, they can take advantage of the chance to meet
with their industry counterparts.

Its mixture of exhibition space and accompanying pre-
sentations and symposia makes “Wincor World" a highly in-
formative and attractive event. On the one hand, visitors are
given a broad overview of the latest solutions and IT services;
on the other hand, they are able to learn from the practical
experience of others. Customers can discuss the use and in-
tegration of IT solutions in their business processes with other
customers, company experts and independent consultants.
Many of the 7,000-plus visitors to Wincor World 2007 came
from outside Germany, while more than 70 well-known com-

panies were also there as partners.
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New to the retail
industry: fast and
secure payments
by means of
fingerprint. The
all-in-one solution
for POS and back
office.

‘ >

Added value created through development partnerships with customers " Solution

and integration network strengthened by regional expansion ” Penetration of new market

segments with portfolio of core technologies > Next-generation solutions developed for

intelligent deposit and cash cycle management " Increase in R&D investment

UNDERSTANDING AND SUPPORTING OUR CUSTOMERS'
BUSINESS EVEN BETTER.

Our development processes are shaped by the demands of our
customers throughout the world and by advances in technol-
ogy. Banks and retailers are faced with almost identical chal-
lenges: globalization, increasing competition and growing
pressure on costs. The demands they make on their IT systems
are correspondingly high, and there is a constant drive to op-
timize processes and procedures. Wincor Nixdorf supports this
development through innovative hardware, software and IT
services that allow users to simulate and manage increasingly

complex procedures and business processes.

When it comes to the future development of our portfolio, our
focus lies on the sales and service processes of banks and re-
tailers' branch operations. To this end, we aim to increase the
number of components and solutions that allow customers to
simulate these processes.

Customers as Partners in Innovation. We are aware
that we can only remain attractive to customers if we ensure
that our products and services are capable of modifying their

processes in a way that adds value. For this reason, we strive
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to collaborate with them as closely as possible. Our aim is to
involve and retain them as partners in our joint development.
This step is fundamental in order to create a form of ongoing
development that responds to their business needs.

For us, innovation is not merely a case of updating tech-
nology; it includes developing new models and concepts on
behalf of and in collaboration with customers. These could,
for example, take the form of higher-value services, such as
outsourcing, whereby we assume responsibility for specific
areas that do not form part of customers' core business ac-
tivities. One key extension to our modular Outsourcing port-
folio involves our taking over responsibility from banks and
retailers for processing transactions between terminals and
the bank host. Another example of our comprehensive service
package is our New Store Opening concept, which aims to
facilitate the entry of global retailers into new markets by
providing them with a complete information and communica-
tions infrastructure that is ready for operation and integrated
into the Group's overall system landscape. We have also made
further improvements to our Professional Services portfolio,
which covers integration and implementation services and is

delivered by our dedicated consulting firms.

Notes to the Group Financial Statements Further Information

The close relationship we have with our customers around the
globe remains a key factor in our success and has led to the
growth of our solution and integration network as part of our
regional expansion strategy. By drawing on the resources dis-
tributed across our Solution Competence Centers, we can
adapt our standard portfolio more quickly to meet the local
needs of customers and, at the same time, translate lower
costs into a tangible competitive advantage for our own com-
pany.

By adapting our established base technologies, we have
increasingly been able to transfer our knowledge into other
areas of activity. For example, we have modified the solutions
in our standard portfolio for use by postal operators in their
counter and self-service environments. An example of how
existing products can be modified and applied to other sectors
is the casino industry, where self-service systems can be used
to pay out winnings.

We also benefit from the fact that banks and retailers are
meeting the challenges of the future by adopting processes
that, from a technological perspective, are increasingly simi-
lar. This convergence opens up many opportunities in a wide
range of areas. We can, for example, make profitable use of
our technological know-how in the field of self-service, cash
deposit and recycling solutions and net-centric software ar-
chitectures.
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Another key demand of customers is for systems that are
highly reliable and provide excellent support for their informa-
tion and communications infrastructure throughout the entire
product life cycle. In response to these demands, we have
made further improvements to our Managed Services port-
folio.

Our research and development activities are geared,
within well-defined guidelines, toward a number of key areas
of innovation, with a view to making continuous improve-

ments in customer processes.

Intelligent Deposit. The task of further improving and
adapting our intelligent deposit technology to meet the de-
mands of international markets remains one of our most
important areas of focus. This includes, for example, the intel-
ligent deposit of cash and checks and the automation of re-
verse vending systems in the retail industry. Our banking solu-
tion tests cash and checks for authenticity using precise,
cutting-edge image processing technology. The solution ena-

bles the entire crediting/debiting process to be automated.

Cash Cycle Management. Our long-term aim is to op-
timize the cash cycle across the full spectrum of cash points,
including checkouts, teller safes and ATMs at banks and retail
outlets. We develop our products and solutions with a view to
integrating them into the highly complex cash cycle process.
Individual process simulation modules, such as ATMs with a
cash recycling function, software to optimize replenishment
intervals at cash points and our automated cash handling
systems for use by retailers, are already available. Our aim now
is to complete and further develop this portfolio to ensure the
efficient, local and demand-oriented circulation of cash in

what is known as a closed cycle.

Net-centric Software. Net-centric software helps our
customers in the banking and retail industries further reduce
their costs over the entire period of use (total cost of owner-
ship). This approach avoids the need to store the full software
on the ATM or checkout system. Instead, the software is kept
on a central server, helping cut costs associated with software
distribution and maintenance. Software that has been de-
veloped in this way can - with additional functionality - also
be used in other industries, such post offices and gas station

operators.



Control and Monitoring of Customer Systems.
Another important area of innovation is the further develop-
ment of services that involve Wincor Nixdorf taking control
of the entire operation and management of complete infor-
mation and communications infrastructures, spanning the full
product life cycle. We refer to this as Managed Services. Our
aim is to ensure that customers benefit from a high degree of
reliability and a cost-efficient service. In order to optimize our
own service processes, we work constantly to achieve a greater
level of standardization and automation of these internal
processes.

Security. The issue of security is a top priority of our cus-
tomers. We are working on the intelligent linking of innovative
base technologies as a means of making further improvements
to existing concepts covering the protection of IT networks
against virus attack, the security of data communications and
anti-manipulation protection for our systems.

To consolidate our position as a leading innovator, we
have boosted spending on research and development by an
average of around 10% in recent years. As a proportion of net

sales, that means a consistent R&D ratio of 4.5%.

Sustainability Group Management Report Group Accounts Notes to the Group Financial Statements Further Information

A total of 843 staff (as at September 30, 2007) are committed
to implementing this strategy of innovation at our seven de-
velopment centers in Germany as well as in Burgdorf (Swit-
zerland), Singapore, Shanghai and Boston. Qur core compe-
tences are in the field of mechatronics, the development of
embedded software, platform and applications software and
image recognition. We also generate valuable know-how from
the fundamental research conducted by leading technology
organizations with whom we have established targeted part-
nerships. All our research and development activities form part
of the efforts being made across the entire Group to reduce
production costs. In collaboration with our suppliers, we aim
to create a transparent picture of their processes, allowing us
to identify the best production option and so improve our
competitive position.
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Our team of
around 8,400
employees is

considered the
most valuable
asset within our
company. It is with
this in mind that
we accord particu-
lar importance to
staff training and
development.
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" Certified environmental management expanded throughout Group ” Further reduction

in CO; emissions " New staff training and communication platforms worldwide — online

. > . . . . >
and off-line | Compliance program instills culture of responsible governance " Success-

ful launch of Caritas partnership to integrate staff with disabilities

FOCUSING ON PEOPLE AND THE FUTURE.

As an organization acting and producing at international level,
Wincor Nixdorf is involved in wider global, social and socio-
political events and circumstances. With this in mind, it is our
belief that we can only remain successful over the long-term
by adopting a sustainable approach to our business activities.
As regards the way we conduct ourselves, we are committed
to achieving a balance between economic, environmental and
social objectives. This is essential if we wish to enjoy the con-
fidence of the public over the long term. Success and accep-
tance can only be achieved by creating something of lasting
benefit. At Wincor Nixdorf, sustainability means economic
growth that is accompanied by a commitment to protect our
environment, support our staff and translate our social re-
sponsibilities into positive action.

CARING FORTHE ENVIRONMENT -
TAKING RESPONSIBILITY -
OPTIMIZING PROCESSES.

Environmental Guidelines at Wincor Nixdorf. Pro-
tecting the environment lies at the heart of our corporate
strategy, which aims to promote sustainable, long-term
growth. One of the ways in which we contribute towards the
goal of sustainable development is by taking care to use a
minimum of natural resources. We take a holistic approach
that begins at the development stage and covers production,
deployment, recycling and safe disposal. Our aim is to avoid
or minimize any environmental impact by imposing strict
guidelines that, in part, go beyond the requirements of current
legislation.

Innovation
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Environmental Management System. Wincor Nixdorf
has implemented an environmental management system
across the entire organization. This system forms the basis for
further systematic development of measures to protect the
environment. Our aim here is to optimize all our processes in
order to improve the organization's balance of services still
further. During the year under review, we gradually extended
the regular certification of management systems under DIN
EN ISO 14001 to more of our subsidiaries. All the Group's pro-

duction-oriented companies have now been audited.

Reducing Emissions of Climate-changing Sub-
stances. We take the threat of climate change very seriously
and search for ways across our entire global production net-
work by which we can further reduce our CO, output. In Ger-
many, for example, we are cutting our emissions using ad-
vanced cooling and heating plants. Our modern cogeneration
plant in Paderborn is based on combined heat and power (CHP)
and saves around 5,000 metric tons of CO, per year. We are
also commissioning a new turbo cooling system that works on
the same principle as a cooling compressor. Thanks to its im-
proved performance, it uses less power and produces lower
emission levels. We are also active as sellers in the emissions

trading market.

Compliance with Statutory Environmental Pro-
tection Regulations. Protecting the environment matters
to us. Therefore, we endeavor not only to comply with statu-
tory requirements but to go beyond them in our careful use

of resources. By way of example, we are implementing the

European Directive entitled Restrictions on the Use of Hazard-
ous Substances in Electronic Equipment (RoHS) in all our glo-
bal production facilities. Another key focus of our environ-
mental activities is the European Directive on the Return and
Disposal of Waste Electrical and Electronic Equipment (WEEE).
All the necessary measures to ensure the proper implementa-
tion of both directives were finalized by Wincor Nixdorf during

the year under review.

Sustainable Products and Production. At Wincor
Nixdorf, we believe that our duty to protect the environment
is part of an ongoing process. We are not content to rest on
our laurels but continue to search for even better solutions.
Protecting the environment involves much more than just the
production process; it covers the entire life cycle of our prod-
ucts, from their development and manufacture through to
their subsequent use and recycling. As early as the develop-
ment stage, we aim to create durable products and to avoid
using environmentally damaging substances. Furthermore, we
are about to commence operation of a new painting shop that,
from an environmental perspective, provides a number of
important benefits: low-solvent and solvent-free painting
systems, greater energy efficiency thanks to heat-capture
technology and a significant reduction in wastewater.

Not only are we reducing the amount of materials we use,
we place great emphasis, too, on their reusability. If it is not
possible to reuse old equipment as a complete unit, it can be
given a new lease of life by extracting components and sub-

assemblies for use as spare parts.



58

To Shareholders Management Stock Corporate Governance

Our success depends on the men and women who make up
our workforce. It is the 8,400 employees on every continent
who are responsible for creating the Group's image as seen by
our customers and business partners around the world. The
commitment of each one of these employees in his or her
particular field is vital if we are to keep our customers satis-
fied and thus ensure the long-term success of Wincor Nixdorf.
Consequently, we see the task of supporting our existing em-
ployees and recruiting highly qualified and dedicated people
to our organization as a crucial ongoing responsibility.
Wincor Nixdorf places great importance on the training
of our future workforce. Even during periods where there is a
shortage of apprenticeships, we offer young people opportu-
nities and prospects at an international level and training in
arange of careers. Our principal focus here is on Germany, our
single biggest location, from where all our training activities,
including international placements, are initiated and directed.
In addition, we collaborate with a number of regional uni-
versities to offer a dual education/training program. We aim

to extend and further develop these existing partnerships.

Supervisory Board Report Company Profile Innovation

Improving Quality through Knowledge and Skills.
Our staff play a significant role in meeting and often exceed-
ing the expectations of our customers and investors. It is vital,
therefore, that we invest in measures to support, train and
qualify employees. To ensure that they are adequately pre-
pared for their specific duties, we make every effort to pro-
mote a systematic exchange of knowledge between members
of the workforce and to enhance their skills by means of train-
ing courses and seminars.

During the year under review, we again increased our
range of professional development opportunities. Throughout
the world, our staff can attend a large number of workshops,
courses and training modules in a wide range of subjects in
order to gain further qualifications. Alongside these more tra-
ditional approaches, we also offer a variety of seminars and
online modules via the Group's live e-Training platform as a
further way of providing for their professional development.
The live e-Training concept also strengthens the Group's
internal communications, allowing colleagues from different
countries to come together in virtual groups to hold joint con-
ferences and training courses and to exchange knowledge and
information.

In setting up a Project Management Center of Excellence,
our aim was to ensure that even highly complex projects are
dealt with in a professional manner and to improve the way
in which we collaborate with our customers and partners out-
side the Group. To this end, Wincor Nixdorf provides training
for its employees using a standardized and accredited program
based on established standards, to equip them to handle
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future projects even more quickly and efficiently. In turn, this
should allow us to recruit more project managers from within
our own ranks and retain expertise within the organization.
This program has already proven its worth in Germany, and we
intend to roll it out internationally in the near future.

We place great value, too, on other programs geared
towards increasing the cultural awareness of our staff. This is
not only important given the international nature of our work-
force but also in view of our global customer base. We offer
language courses and training to broaden the intercultural
skills of the workforce.

Networking and Knowledge Transfer at Interna-
tional Level. We promote the exchange of experience and
information on products, projects and solutions across the
entire Group. With this objective in mind, in fiscal 2006/2007,
we held the first International Technical Support Conference,
which was attended by staff from different divisions and
countries, at our headquarters in Paderborn. During the dis-
cussions, technical experts from sixteen countries focused on
the optimization of products and processes from a services

perspective.

This exchange between colleagues from different divisions is
also facilitated by our Peer Group program, which involves
bringing staff together from across the organization, to trans-
fer and network their knowledge and to jointly develop man-
agement skills and techniques.

During the year under review, we continued our interna-
tional Young Professionals staff development program, which
is designed to prepare employees for management positions
over the medium term.

Fiscal 2006/2007 saw the launch of Wincor Nixdorf's
Knowledge Forum, an internal communications platform cre-
ated by staff for staff. Those interested can request information
from their colleagues on different issues related to their work
and use the Forum as a platform to discuss complex subjects.
The next step will be to roll out the project internationally and

thus make it available across the entire Group.

Building the Future Together. It is Wincor Nixdorf's
creative workforce that lies behind our capacity to innovate.
To let this potential unfold, we believe it is necessary to allow
employees a degree of freedom and give them responsibility.
We want all our staff to be committed to the ongoing process
of improving efficiency, to be able to respond flexibly to our
customer's needs and to contribute towards the development
of new products and services. We are open to suggestions
from the workforce and welcome creative ideas and contri-
butions that help to enhance quality and thus boost the or-

ganization's competitiveness. During the year under review,
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around nine hundred proposals were submitted suggesting
ways in which we can reduce costs and optimize our products
and processes. Thanks to these proposals, we were able to
make savings of almost €2.5 million.

In the same way, we strive to help each and every em-
ployee to be involved in the process of change within the
organization. Focus groups made up of staff from different
departments have been set up to solve specific problems. One
example of this is the search conducted by QA teams for ways
of optimizing the quality and efficiency of processes and

products.

Rewarding Good Performance. Wincor Nixdorf has a
tradition of rewarding the contribution made by employees
towards the success of business. This principle is a key element
of our remuneration policy, which takes into account both
individual performance and the Group's results. This encour-
ages staff around the world to give their best and identify
themselves with the organization. To this end, for a large part
of the workforce, the remuneration system involves a number
of variable components based on the economic success of the

Group and the results obtained in each area.

Supervisory Board Report Company Profile Innovation

New Dialog Solutions for Staff and Public. Com-
munication generates trust, heightens transparency and acts
as a vehicle for the transfer of knowledge. For this reason, we
believe it is important to communicate openly, both within
and outside the organization.

The last fiscal year saw a particular effort to consolidate
and expand our communications with the public. To achieve
this, we make use of a wide range of information channels at
international level: we publish in online and off-line media,
supply appropriate press releases to journalists worldwide and
ensure that we are actively represented at trade fairs and
seminars. Our external communications are also targeted at
the capital markets with whom we maintain regular contact
(see also the section entitled Stock).

To improve Group-wide communications with the whole
spectrum of interested parties, we have redesigned our web-
site, which now features additional content, a modern layout,
a simpler structure and faster navigation, giving visitors a

clearer picture of what our organization is all about.
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We make full use of our global sales organization to conduct
an intensive dialog with customers, including special business
events at which we promote an ongoing exchange of informa-
tion and experiences. Some of these are organized by the
company itself, such as the international "Wincor World"
trade fair, our "International Management Seminar” and the
international "Retail Banking Conference”, which is run in col-
laboration with the internationally renowned German finan-
cial journal Borsen-Zeitung. Along with a number of other
specialist banking conferences, these events have become an
established part of our customer communication activities.

Internally, we place tremendous importance on making
information about important business developments available
promptly to all employees throughout the organization. In
certain areas, we achieve this through information media de-
signed in-house. During the year under review, for example,
we published a newsletter for German staff to keep them in-
formed about implementation of the framework pay agree-
ment. We also expanded our Group-wide intranet and pro-
vided specific communications platforms for our subsidiaries
in other countries.

Guiding Principles. Operating as a global enterprise,
Wincor Nixdorf's success within the business arena is, in large
part, attributable to the company's policy of social and ethical
responsibility and adherence to applicable laws as a basis for
all activities worldwide. In order to prepare our employees for
the increasingly complex demands of a globalized environ-
ment and provide suitable guidance within this area, we have
implemented a far-reaching compliance program. In accor-
dance with the provisions set out by the compliance program,
all employees are obliged to adhere to applicable laws. The
program also includes a global Code of Conduct, with which
our managers and staff must comply at all times. As an inte-
gral element of the above-mentioned program, the Code of
Conduct defines standards for good and responsible corporate
governance and documents the fundamental principles of
social responsibility to be applied by all Wincor Nixdorf em-
ployees worldwide. Beyond this, the compliance program in-
troduced by Wincor Nixdorf includes a number of other cross-
company regulations that are designed to supplement the
Code of Conduct.

For the purpose of implementing the compliance program,
Wincor Nixdorf has established a global compliance organi-
zation headed by the Chief Compliance Officer. The Chief
Compliance Officer of Wincor Nixdorf reports to the Board of
Directors as well as the Audit Committee of the Supervisory

Board. Each regional company operated by Wincor Nixdorf has
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its own Regional Compliance Officers responsible for imple-
menting the compliance program within their respective areas
of authority. They report directly to the Chief Compliance Of-
ficer. The Compliance Officers ensure that staff remain fully
briefed on the requirements of the compliance program, in
addition to acting as the key point of contact for possible
contraventions of compliance regulations.

If it is to remain successful, it is essential for Wincor
Nixdorf to be accepted internationally. With this in mind,
wherever we are around the world, we make every effort to
be a reliable and attractive employer and one that takes its

social responsibilities seriously.

Supporting Education and Science. We want to help
young people find their way into the world of business. At
international level, we support young academics and scientists
through a variety of initiatives and projects. We conduct a
range of studies together with universities and polytechnics
and ensure that we have access to the latest research in our
field by awarding dissertation places, student grants and
teaching contracts, and by engaging in direct interaction with
the academic and scientific community. In turn, our own ex-
pert speakers give lectures and seminars at various university
faculties.

We plan to expand and systematize these activities inter-
nationally and to coordinate them across the Group. To this
end, we endeavor to form relationships at local level with suit-

able higher education establishments.

Supervisory Board Report Company Profile Innovation

Some of the most outstanding examples of our work with
academic institutions involve our long-standing link to the
Heinz Nixdorf Institute at Paderborn University, and other Uni-
versities of Applied Sciences throughout the region, in the
field of mechatronics, and to the Fraunhofer Institute in the
development of technologies aimed at increasing ATM secu-
rity. We also provide selected institutions with support in the
form of hardware and software.

Wincor Nixdorf maintains close links with schools. Our
aim here is to interest young people at an early stage in the
discipline of information technology and to offer pupils an
opportunity to see how science and technology can be applied
in practice. In Germany, for example, we arrange work experi-
ence placements, hold project days and support national com-

petitions and campaigns.

Regional Involvement/Public Sector Exchanges.
As a way of intensifying the level of contact and exchange we
have with institutions and establishments outside the private
sector, for the last three years, we have run an exchange pro-
gram with certain parts of the public sector. This involves our
own staff swapping their desks for a specific period with em-
ployees from public-sector organizations. The program allows
managerial staff from Wincor Nixdorf and their counterparts
in the public sector to familiarize themselves with each other's
particular activities, methods of organization and work, and
to contribute directly to the overall process by applying their

individual skill sets.
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Fulfilling our Responsibility towards the Disa-
bled. Our social commitment includes supporting those with
physical disabilities. We are involved in a number of interna-
tional projects together with charitable organizations to help
disabled people gain qualifications, to facilitate access to the
labor market and to support them through the exchange of
information. In France, for instance, Wincor Nixdorf has in-
stalled the very first kiosk terminals equipped with specific
features and functions tailored to the requirements of an or-
ganization of this kind.

The initial phase of the project has been very successful,
and a further rollout of the program is planned.

When designing products and systems, we ensure that
they are both functional and suitable for the disabled. In the
area of banking, for example: with our technology, disabled
people are able to manage their banking tasks independently
thanks to ergonomically designed keys and controls, voice-
driven menus, large numeric keys with special embossed
characters and ATMs that can be operated from a wheelchair.
Wincor Nixdorf has received several awards for its work in this
field, including the German Design Award, presented by the

Federal Ministry of Economics and Technology.

In collaboration with the German Society for the Blind and
Visually Impaired (DBSV), we aim to design all our ATMs in such
a way that blind and visually impaired customers can easily
perform their own cash transactions using self-service sys-
tems. This, of course, involves complying with international
standards on ergonomic design.

Members of Wincor Nixdorf staff are also actively involved
in regional community work. For instance, on their own ini-
tiative, a number of Wincor Nixdorf employees based in Pad-
erborn have registered as potential donors with the German
Bone Marrow Donation database (German acronym DKMS). In
this way, their stem cells can be used to help others with life-
threatening illnesses.

Working in close collaboration with Caritas, Wincor
Nixdorf's production facility in Paderborn initiated an integra-
tion project that can be seen as new benchmark within the
industry: disabled people perform simple tasks within the
company's overall production process. Some of them are
employed on site, while the majority of assistants are based
at the local workshop for disabled people in Paderborn. This
latest initiative complements a project already implemented
by the company several years ago, as part of which Wincor
Nixdorf collaborates with several workshops for disabled
people. Within this context, those taking part in the project
are able to perform the required tasks at various locations. In
total, around 75 disabled people are currently participating
in the two initiatives.



FOREIGN SUBSIDIARIES.

Algeria

Wincor Nixdorf EURL
Algeria Business Center
Pins Maritimes

16240 Mohammadia
Phone +2132189 11 30
Fax +2132189 11 31

Austria

Wincor Nixdorf GmbH
Guglgasse 7-9

1030 Vienna

Phone +43 174330300
Fax +4317433030220

Belgium

Wincor Nixdorf S.A./NV
Ikaros Business Park
Ikaroslaan 45

1930 Zaventem

Phone +3227129460
Fax +3227129499

Brazil

Wincor Nixdorf
Solugdes em Tecnologia
da Informacgdo Ltda.
Avenida Guido Caloi 1935
Térreo Bloco C
05802-140 - Sdo Paulo -
Brazil

Phone +5511551613 32
Fax +5511551613 31

China

Wincor Nixdorf

Retail & Banking Systems
(Shanghai) Ltd.

Block 70, No. 36 Yiwei Road
Waigaogiao Free Trade Zone
200313 Shanghai

Phone +86 2138719689
Fax +86 215046 1625

Wincor Nixdorf

(Hong Kong) Ltd.

11/F, Southwest

Somerset House

Taikoo Place

979 King's Road, Quarry Bay
Hong Kong

Phone +852 280410 89

Fax +85229051099

Czech Republic

Wincor Nixdorf s.r.o.
Evropska 33a

16000 Prague 6

Phone +42023303 4110
Fax +420233034119

Denmark

Wincor Nixdorf A/S
Tempovej 14

2750 Ballerup

Phone +4544778910
Fax +4544778922

Finland

Wincor Nixdorf Oy
Nuijalantie 13

02630 Espoo

Phone +3582 07520520
Fax +3582 07520502

France

Wincor Nixdorf SAS

Banking Division

10, Rue du fort de St-Cyr
78180 Montigny le Bretonneux
Phone +3313014 9500

Fax +33130149510

Retail Division
Immeuble Le Capitole
55, Avenue des
Champs Pierreux
92012 Nanterre Cedex
Phone +33146697878
Fax +33146 697899

Greece

Wincor Nixdorf
Information Systems S.A.
14th km, Athens -

Lamia Nat. Road

Zip Code 14564

P.0. Box. 51399 -Kifisia
Phone +302106 2408 00
Fax +30210624 09 00

Hungary

Wincor Nixdorf Kft.
Kunigunda utja 58
1037 Budapest

Phone +36 14302550
Fax +36 14302560

Indonesia

PT. Wincor Nixdorf
Indonesia

Sentra Mulia Building
6th Floor #606

JL. H.R. Rasuna Said

Kav. X-6 No.8

Jakarta Selatan 12940
Phone +62 2125527900
Fax +62 2125527999

Ireland

Wincor Nixdorf Ltd.
2015-2016 Orchard Avenue
Citywest Business Campus
Dublin, 24

Phone +35314 66 09 60

Fax +353163092 09

Italy

Wincor Nixdorf s.r.l.

Centro Direzionale Milanofiori
Strada 2, Ingresso C3

20090 Assago Ml

Phone +39 0252863 1

Fax +3902 52863 835



Malaysia

Wincor Nixdorf (M) Sdn Bhd
Suites E-13A-20,

Plaza Mont' Kiara

No. 2 Jalan Kiara

50480 Kuala Lumpur

Phone +60 3 62 04 60 00

Fax +603 62019699

Mexico

Wincor Nixdorf México
S.A.de C.V.

Av. Mariano Escobedo
No. 510 Piso 12

Colonia Anzures

C.P. 11590 Mexico City

As from January 1, 2008:
Campos Eliseos #400 Piso 14
Col. Palmitas Del. Hidalgo
C.P. 11560 Mexico City
Phone +52 553300 5243

Fax +52 5533005210

Morocco

Wincor Nixdorf S. A.
226, Boulevard Zerktouni
20000 Casablanca
Phone +212224909 09
Fax +2122247 1072

Netherlands

Wincor Nixdorf B.V.
Binckhorstlaan 287A
2516 BC The Hague
Phone +31703 4959 59
Fax +31703 495999

SecurCash B.V.
Kiotoweg 221

3047 BG Rotterdam
Phone +31102383355
Fax +31102383359

Norway

Wincor Nixdorf A/S
Strgmsveien 102
0663 Oslo

Phone +4723 052600
Fax +4723 052601

Poland

Wincor Nixdorf Sp. z o.o.
ul. Popularna 82

02-226 Warsaw

Phone +482 25724200
Fax +48225724209

Portugal

Wincor Nixdorf Lda.
Edificio Prime

Av. Quinta Grande, 53 -
piso 5 - fraccdo A
Alfragide

2614-521 Amadora
Phone +35121006 90 50
Fax +35121006 90 80

Russian Federation
Wincor Nixdorf LLC
Petrovka str. 15/13, build. 5
107031 Moscow

Phone +7 (495) 7392300
Fax +7 (495) 7392300

Singapore

Wincor Nixdorf Pte Ltd.
2 Kallang Sector
Singapore 349277

Phone +6567473828
Fax +6567471577

Slovakia

Wincor Nixdorf s.r.o.
Vajnorska 98/D

83104 Bratislava

Phone +421249258111
Fax +421249258211

South Korea

Wincor Nixdorf Ltd.
7th Fl. Bookook
Securities Bldg.

34-2 Yeouido-Dong
Yeoungdeungpo-Gu
Seoul 150 995

Phone +8227871500
Fax +8227871599

Spain

Wincor Nixdorf S. L.
Valportillo Primera, 11
Poligono Industrial Alcobendas
28108 Alcobendas - Madrid
Phone +34 91484 3800

Fax +34 914843883

Sweden

Wincor Nixdorf AB
Anderstorpsvdgen 12
Box 53

17174 Solna

Phone +46 847009 00
Fax +46 84700999

Switzerland

Wincor Nixdorf AG
Stationsstrasse 5

8306 Briittisellen
Phone +4144 8353400
Fax +4144 8353500

BEB Industrie-Elektronik AG
Progressastrasse 31
3414 Oberburg

As from January 1, 2008:
Oberburgstrasse 10
3400 Burgdorf

Phone +4134 42088 33
Fax +41344208839

Taiwan

Wincor Nixdorf Ltd.

9 Floor,

No. 496 Rueiguang Road
Nei-Hu District

Taipei 114, Taiwan R.O.C.
Phone +886287981168
Fax +886287981158

Thailand

Wincor Nixdorf (Thailand)
Co. Ltd.

889 Thai CC Tower

Unit 309, 30th FI.

South Sathorn Road
Yannawa, Sathorn

Bangkok, 10120 Thailand
Phone +66 2672 3999

Fax +66 2672 3909

Turkey

Wincor Nixdorf

Bilgisayar Sistemleri A.S.
Kosuyolu Mahallesi

Cenap Sahabettin Sok. No. 43
81020 Kadikoy-Istanbul
Phone +9021654518 38

Fax +902165 4518 30

United Kingdom
Wincor Nixdorf Ltd.
Alba House

Mulberry Business Park
Fishponds Road
Wokingham

Berkshire RG41 2GY
Phone +441189 36 50 00
Fax +44118936 5071

Datalect Group Ltd.
Perivale Business Centre
12 Aintree Road

Perivale

Greenford

Middlesex UB6 7 LA
Phone +44 2089974404
Fax +442089912558

USA

Wincor Nixdorf Inc.

8505 Cross Park Drive, Ste 300
Austin, TX 78754

Phone +1512 252 5622

Fax +1512 252 5699

Venezuela

Wincor Nixdorf C.A.

Av. Paseo Colon

Edificio Polar Torre Oeste, Piso 13
Plaza Venezuela, Los Caobos
Caracas 1050-A

P.0. Box 60167

Phone +58 2127941818 ext.89 00
Fax +58 2127941818 ext.89 02





