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PM@WN
The standard for professional project 
management from Wincor Nixdorf
Version 1.2

A system bases approach born
on experience

Anyone looking to improve structures

has to think complexly and deal flexibly. 

Not only does the project management 

help to achieve this, it also saves time 

and goes on the budget. 

How does PM@WN work? 

Project management from Win-

cor Nixdorf encompasses a care-

fully thought-out system made 

up of methods, tools, qualifica-

tion programs and instruments of 

control, which support that every 

project with our customers goes 

according to plan. The uniform 

PMI® standard guarantees that 

all involved use the same ter-

minology. Thanks to a common 

perception of the process invol-

ved in a project, PM@WN can 

be deployed right across Wincor 

Nixdorf environment. All those 

involved have a wealth of sound-

ly-based knowledge and up-to-

date information on the project 

management at their disposal. 

Thus, project teams get the 

possibility of a optimised project 

start and a fast team building. 

New employees can be rapidly 

integrated into the teams.  The 

goal is to realise efficiently 

cross-business by an intelligent 

information- and communication 

management. One key point of 

our future work will be the docu-

mentation and backup of project 

experiences in the PM@WN in 

order to make these information 

available for other projects. 

ment becomes more 

and more important. 

PM@WN is based 

on the PM Body of 

Knowledge of the 

Project Management 

Institute (PMI®) the 

world wide bench-

mark for project 

management. 

The capacity of the 

products is expand-

ed by the versatile 

services that Win-

cor Nixdorf offers. 

Focused on product 

related services, 

managed services 

and outsourcing, 

project manage-



Company-wide up to date

To guarantee the high standard of the 

Wincor Nixdorf Project management 

also in the future, project management 

offices are provided on site implying 

qualified specialists.

With PM@WN you 

can be certain that 

your project will run

reliably and securely. 

For an international operating 

company like Wincor Nixdorf 

it is required to bundle project 

groups and project members in 

a company-wide PM Commu-

nity. The Project Management 

Center of Excellence is availa-

ble for the organisation of this 

global PM@WN network. This 

central unit is responsible for a 

continues information exchange 

as well as for the training and 

coaching of the PM Community. 

Based on practical experience 

the Project Management Cen-

ter of Excellence supports 

the local project teams by 

optimising and updating the 

methods and tools. PM@WN 

ensures that projects can be 

realised smoothly, efficiently 

and according to plan in every 

phase of the process chain. 

Wide-ranging know-how and 

experience provide the basis 

for professional project ma-

nagement from Wincor Nixdorf. 

This global network is available 

both to customers and business 

partners, who profit from the 

uniform approach of our pro-

ject management methods and 

the highly effective tools and 

multifaceted opportunities for 

continuing education. All of this 

creates lasting added value for 

the successful use of project 

management. Find out how 

your project can securely and 

smoothly achieve all its goals. 

With PM@WN you can make 

use of the right connections. 

Global, innovative and efficient.

n Define Project Category

n Appoint Project Manager 

n Review Statement of Work

n Start-up Risk Management

n Create Project Charter

n Plan Start-up Workshop

n Project Charter is Approved

n Create Requirements Document 

n Develop Product Phase Plan

n Create Work Breakdown 
	 Structures

n Describe Work Packages 

n Develop Project Schedule 

n Create Plan of Resources

n Carry out
	 Stakeholder Management (2)

n Create Cost Baseline

n Carry out Risk Analysis (2)

n Review Project Charter

n Hold Kick-off Meeting

n Project Management Plan 
	 is Released

n	Approve & Align Work 		
	 Packages

n	Direct Project Team

n	Realize Change Control

n	Carry out Reporting

n	Carry out Risk Control

n	Carry out Stakeholder
	 Management (3)

n	Organize Product Acceptance
	 Procedure

n	Product Release

n	Hold Final Meeting

n	Perform Operation Transition 

n	Business Closing

n	Create Closure Report

n	Discharge Project / 	 	
	 Project Acceptance

n	Reintegrate Project
	 Team Members

n	Decommission Infrastructure

n	Close & Archive Documentation

n	Perform Final Event

n	Project Closed

IMPLEMENTATION CLOSINGDESIGNCONCEPTIONSTART

PM@WN offers a uniform ap-

proach for successful customer 

projects of every size. 

How you benefit: 
n	High level of project 
	 transparency
n	Global applicability
n	Planning certainty

n	Comprehensive 
	 control options 
n	Adherence to deadlines
n	Cost efficiency
n	Flexible Knowledge Modules

n	Hold Start-up Workshop

n	Carry out
	 Stakeholder Management (1)

n	Define Project Organization

n	Determine Project Infrastructure

n	Determine Communication
	 Management

n	Appoint Escalation
	 Management

n	Define Document
	 Management 

n	Determine Change
	 Management

n	Carry out Quality Management

n	Carry out Risk Analysis (1)

n	Develop Project Scope		
	 Statement

n	Launch Project Marketing

n Project Scope Statement
	 is Approved

Actions in different project types during 
the implementation are defined in Know-
ledge Modules.

PM@WN: The 21st Century Value Chain*

The 21st Century Value Chain 

places the success in business 

into the central point of action. 

Therefore it is very important

to manage ant to meet customer

expectations. Project manage-

ment is an important module to

achieve this goal. With PM@WN

Wincor Nixdorf has a uniform

and continues basic to guarantee

the success in business perma-

nently. 

Customer Expectation Management (CRM)
	 1. Manage Customer Expectations
	 2. Meet Customer Expectations – Without Exception

Business

M
argin

Firm (Company) Infrastructure

Human Resource Management

Technology Development

Procurement

	 Inbound 	 Operations 	 Outbound 	 Marketing 	 After-sale
	 Logistics 		  Logistics 	 & Sales 	 Service

Success *Terry Schurter & Steve Towers - 

Customer Expectation Management,

Success without exception, 2006

Planning, controlling, monitoring

Every project is unique. There are, 

however, methods, tools and control 

systems which make every phase of 

a project faster, more effective and 

more economical.

Wincor Nixdorf has tailor-
made solutions for project 
management. Based on the 
internationally accepted
standard of the Project Ma-
nagement Institute (PMI®),
we offer a proven method 
suitable for all: PM@WN. 

PM@WN brings together de-

cades of sector-specific expe-

rience in the banking and retail 

sectors and comprehensive 

project management expertise. 

Wincor Nixdorf has recognised 

that a integrated project ma-

nagement helps our customers 

to continue to be successful. 

Wherever, in projects with our 

customers, workflows need to 

be more efficient, or brand-new 

IT systems call for the redesign 

of organizational structures, Win-

cor Nixdorf project management 

is there to help. In many cases, 

specially trained and certified 

project manager plan, organise 

and monitor the project until a 

successful project finish. The 

heart of every action is compli-

ance with schedules and bud-

gets and assured quality.

Wincor Nixdorf’s 

constant focus: A 

clear goal, a clear 

path and results 

that are spot on
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