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Planning, controlling, monitoring

Wincor Nixdorf's
constant focus: A
clear goal, a clear
path and results

that are spot-on.

Every project is unique. Which is why

there is no universal recipe for success

when it comes to planning and imple-

mentation. There are, however, me-

thods, tools and control systems which

make every phase of a project faster,

more effective and more economical.
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Wincor Nixdorf has tailor-
made solutions for professi-
onal project management.
Based on the internationally
accepted standard of the
Project Management Institute
(PMI®), we offer a proven me-

thod suitable for all: PM@WN.

PM@WN brings together de-
cades of sector-specific expe-
rience in the retail and banking
sectors and comprehensive
project management expertise.

And on a worldwide basis, too.
Wherever workflows need to be
made more efficient, or brand-
new IT systems call for the rede-
sign of organizational structures,
Wincor Nixdorf project manage-
ment is there to help. Specially
trained and certified project
managers plan, organize, control
and monitor the project through
to a successful conclusion. And
here, compliance with schedules
and budgets and assured quality
are at the heart of every action.



Be fast

Be certain

Be more efficient
with PM@WN




A system-based approach born
of experience

The Project Ma-

nagement Institute
(PMI®) is the world’s
largest project
management insti-
tution, with more
than 240,000 active
members in over
125 countries, ex-

changing ideas

worldwide. The
PMI®'s role as a

center of continu-

ous research and
as a source of
uniform certifi-
cation criteria for
project managers
give it special

significance.

Markets are growing. Anyone looking

to improve structures has to be able

to think complexly and deal flexibly.

Not only does project management

help to achieve this, it also saves time

and goes easy on the budget.
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How does PM@WN work?

Project management from Win-
cor Nixdorf encompasses a ca-
refully thought-out system made
up of methods, tools, qualifica-
tion programs and instruments
of control, which ensure that
every project goes according to
plan. The uniform PMI® standard
guarantees that all those invol-
ved speak the same language.
Thanks to the same terminology
and a common perception of the
processes involved in a project,
PM@WN can be deployed imme-
diately right across the Wincor
Nixdorf environment.

And in the wider arena too, of
course. All those involved have a
wealth of soundly-based know-
ledge and up-to-date information
on the project at their disposal.
Thus, project teams have what
they need to get down to work
without delay, and benefit from
continuous transparency through-
out the course of the project.
And if necessary, new employ-
ees can be rapidly integrated into
the teams. Thanks to intelligent
information and communication
management, cross-business
projects run smoothly too.
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PM@WN offers a uniform ap- How you benefit:
proach for successful projects m High level of project transparency
of every size. B Immediate global applicability

® Comprehensive control options
H Planning certainty

B Adherence to deadlines

H Cost efficiency



Up to date around the world

You can rely on the high standard of
Wincor Nixdorf’s project management,

anytime, anywhere.

With PM@WN you
can be certain that
your project will run
reliably and secu-

rely.

To keep this promise, local pro-
ject management offices staffed
by highly qualified specialists

are available “on the ground”.
And to cater for organizational
needs within the global PM@WN
network, there is the Project Ma-
nagement Center of Excellence.
This central unit ensures the
ongoing exchange of information
and the continuous training and
coaching of project participants
and project groups. The Project
Management Center of Excel-
lence coordinates the projects
and supports the local project
teams through optimization and
updating of the methods and

tools, based on practical expe-
rience. PM@WN ensures that
projects run smoothly, efficiently
and according to plan in every
phase of the process chain.

Making the right connection

Wide-ranging know-how and
experience provide the basis for
professional project manage-
ment from Wincor Nixdorf. Right
across the world, highly qualified
specialists provide daily evidence
of this service. This global net-
work is available both to custo-
mers and business partners, who



profit from the uniform approach
of our project management
methods and the highly effective
tools and multifaceted opportu-
nities for continuing education.

All of this creates lasting added
value for the successful use

of project management. Why
not find out for yourself how
your project can securely and

smoothly achieve all its goals?
With PM@WN you can make
use of the right connections.

Global, innovative and efficient.
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